
 
OA Scoutreach Mentoring 
Quick Reference Guide 

 

 
 

What is Scoutreach? 
 

The Scoutreach Division gives leadership and emphasis to 
urban and rural Scouting programs. Scoutreach is the 

BSA’s commitment to making sure that all young people 
have an opportunity to join Scouting, regardless of their 

circumstances, neighborhood or ethnic background. 
Scoutreach’s biggest asset in urban and rural 

neighborhoods is a well-defined program based on values, 
learning-by-doing, fun and positive role models. 

What is OA Scoutreach Mentoring? 
 

The Order of Arrow Scoutreach Mentoring Program is a 
joint effort of the national Scoutreach Division of the Boy 

Scouts of America and the Order of the Arrow. 
 

Its purpose is to identify and assist urban and rural 
Scout troops whose camping and advancement 

programs are below standard. 

OA Scoutreach 
Mentoring 

Identify 
Units 

Develop 
Master 
Profile 

Match 
Mentors 
to Units 

Recruit 
Mentors 

Evaluate/
Recognize 

The Role of the Lodge 
 

Utilize existing lodge service committee or establish 
OA Scoutreach Mentoring committee to perform the 
following: 

Mentor Responsibilities 
 

 Apply to be a Scoutreach Mentor to the lodge 
committee responsible for the OA Scoutreach 
Mentoring program 

 
 Develop an Action Plan in conjunction with the 

unit leader and unit commissioner 

 
 Fulfil commitment based on expectations defined 

in the Action Plan 


